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• What is the Vaccine Procurement Practitioners Network? 

(VPPN)

• Why do we need it - what we are trying to achieve? 

• How the knowledge exchange works

• Progress to date 

• What’s in store?

• Q & A – and your thoughts

Presentation outline



• A Community of Practice (CoP) focused 
on vaccine procurement in middle 
income countries (MICs) 

• Hosted by UNICEF Supply Division; 
managed/moderated by the Vaccine 
Centre

• Funded by GAVI (The Vaccine Alliance)

What is the VPPN? 



• UNICEF’s hope is that the 
VPPN will be key to improving 
vaccine procurement 
outcomes for children in MICs 
including Gavi transitioning 
countries.

Vision 



• 5 billion of the total world population of 7 billion people live 

in MICs, including 73% of the world’s poor 

(Source: 2018 World Bank MICs data)

• the majority of vaccine-preventable deaths and 

unvaccinated children in the world occur in MICs 

• MICs in general are not on track to achieving the Global 

Vaccine Action Plan (GVAP) targets

(Source: Assessment Report of GVAC, 2017)

Why the VPPN? Why focus on MICs?



• Many MICs are moving to self-procurement and/or 

being phased out of Gavi support 

• Many are facing significant challenges in sustaining 

and developing their national immunization 

programmes

• MICs have expressed the need for learning and 

knowledge exchange on vaccine procurement

Why the VPPN? Why focus on MICs?



Example: introduction of new vaccines
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How does the VPPN work?
By:

• facilitating the continuous exchange of 
theoretical and practical knowledge, joint 
learning and collaborative problem solving 
related to vaccine procurement in MICs

• emphasizing  country-to-country peer 
learning through face-to-face and online 
knowledge exchange



VPPN Knowledge Exchange

• Underpinned by the Vaccine 
Procurement Practitioners Exchange 
forums - VPPEF (face-to-face) and 
supported by the VPPN online 
platform

• Thematic focus areas for the VPPEF 
determined by country survey

• After the VPPEF, the knowledge 
exchange continues on the VPPN 
online platform

VPPEF
face-to-face

VPPN 
online



• Annual 

workshop in 

Copenhagen 

since 2015

• Sub-regional 

forums 

starting in 

2018

VPPEF



• Time-limited thematic 
e-discussions each 
accompanied by a webinar, 
issues brief, selected case 
study and external links

• Quarterly Newsletter

VPPN Knowledge 

sharing strategy



VPPN Online Platform



• Member profiles

• News & Events

• E-discussion spaces

• Polls

• Database of resources

• Multi-media sharing

• Messaging/email

Platform 

Functionalities



• Countries present 

their country 

context, challenges 

and solutions found

• Invited experts 

present the UNICEF 

SD perspective and 

provide guidance

• Comments and 

questions follow 

each presentation

VPPN 2017-18 Webinar series



• Primary target: National level, senior professionals 
and technical experts working to support 
immunization programmes in MICs 

• Limited to participants of the VPPEF

• ‘Closed’ group designed to encourage open exchange

• UNICEF Supply Community is an important part of the 
knowledge exchange:
– provides expertise and guidance
– gains first-hand understanding of participating countries’ 

constraints and opportunities 
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VPPN Membership



UNICEF REGIONS and VPPN countries

ROSA

ECARO

MENARO

WCARO

ESARO

EAPRO



UNICEF REGIONS and VPPN countries

ESARO

ROSA

MENARO

ECARO

EAPRO

WCARO

31 VPPN countries 
span 6 regions:

• ECARO = 9

• MENARO = 9

• ROSA = 1

• EAPRO = 4

• ESARO = 5

• WCARO = 3



VPPN MICs and Gavi Support

Of the 31 VPPN 

countries:

• 11 countries are 

currently supported 

by Gavi (35%)

• 20 countries are not

(65%)



Breakdown of VPPN platform registered users
(total = 118 individuals)

• 33 country members represent 

21 of the 31 countries on the 

VPPN

• Country members together with 

UNICEF staff located in country 

offices represent 27 of the 31 

countries

• A sum of VPPN 49% of 

membership is country-based 



VPPN Growth in membership (people)



Outputs to date (May 2015-Apr. 2018)

• 3 editions of the VPPEF where 31 countries intensively 
shared knowledge

• Selection, implementation and optimization of the online 
platform

• Execution of four thematic Webinars and e-discussions–
Supply, Price, Financing, Planning/Forecasting where MOH 
members shared knowledge

• Several questions from countries answered by UNICEF 
staff

• Formalization of knowledge sharing strategy and 
communications plan



Country participation 



Lessons Learned

• There is tremendous knowledge exchange during the VPPEF, 

but not so much during the VPPN

• Higher levels of participation during webinars than in online 

forums

• Relatively small group – what counts is not individual 

participation but country learning. Thus, For MOHs, individual 

members need to be grouped by countries and 1-2 focal points 

for each country to selected



“Evolving” the VPPN CoP
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collaborative 
advantage



What’s in store

• Working with Web developers to further optimize some platform 

functionalities (e.g. improving the ‘library’)

• More of the same: webinars, e-discussions, newsletter

• VPPEF 4th Edition (October, 2018)

• Implementation of the strategic communications plan and 

monitoring &evaluation plan

• Creation of infographics and strengthening geospatial aspects

• Expanding the network – more countries; external partners



Your thoughts?



Question

• To Country members: what would 

you like to see from UNICEF 

Supply Community members?

• To UNICEF Supply Community: 

what activities would be beneficial 

for you on the VPPN?



• The World Bank Atlas method - detailed methodology

• World Bank Data Middle Income

• Assessment Report of the Global Vaccine Action 

Plan Wold Health Organization (WHO) 2017

References & further information

https://datahelpdesk.worldbank.org/knowledgebase/articles/378832-what-is-the-world-bank-atlas-method
https://data.worldbank.org/income-level/middle-income
http://www.who.int/immunization/web_2017_sage_gvap_assessment_report_en.pdf?ua=1

